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SPECS THAT TAKE
1 YEARTO WRITE

o MTHSTO PROCURE
12+ MTHSTO ROLL OUT
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Rural

» Management and protection of
wilderness and forest areas

Sea/Subsea

« Oil & Gas

* Marine science

« Offshore renewables

+ Precision agnculture

» TOuUrsm

* Aguaculture

Urban/City

» Smart city
management

« Smart bulldings

v« V2X
« Residential

Industrial

» Manufacturing

« Air Quality
+ Power stations

« Jrban dramage
« Transmission lines

« Transportation
« Solar enerqy

» Orshore wind farms
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HOW CAN YOU

PROCURE
WHAT YOUD O N O
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The CivTech®Pr ogr amme 1 s Scotl andds
opportunities thrown up by the growth in GovTech and
Civic Tech

A Established in 2015

A Diverse team

A Scottish Government (not external)

A Run 26 challenge -based procurements over 3 cohorts
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CivTech ®6 mission:
to drive daring and innovation
In the public sector Dby

collaboratively  solving challenges

that ma ke peopl &=s |
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MVPs, training, Opportunity & access,
Intrapreneurial experience, money,

organisational change training & experience

_ ®
CivTech

Entrepreneurial

hallen or
Challenge ntities

Joonsor s

Challenges, MVPS
RO entrepreneurial mindset
money,
resources
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6-10 3 companies 1 company per Contracts up to
challenges per challenge challenge £80k / 091k
£3k/ 8.4k £20k/ 023k £230k/ 262k

S . challenge
" Sponsors

—_— =
e ¢

digital

accelerator
ecosystem

selection
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BIG BANG

PROTOTYPING IMPLEMENTATION
=

RESOURCES SPENT

Time, money, talent, materials invested to develop
and implement the solution

ROOM FOR FAILURE
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Find out what works, anFI what doesn't I
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Active

The Future Fox

Trickle
Staff
satisfaction
Ditto Sustainabllity
NHS circular
economy
G OV Internal
to public
TE C H sector
Deep Miner
Replicade Foreign direct
Codo Re mt?te 'si’re investment
Council monitoring
operations
Airnode _
Rapungi
Wildlife
protection
Symphonic

Digital
: Scotland
Civlech® Beta — 2016

Information MyDex Planning
Design . . Voxsio
Housing standards Socially oriented engagement Young people
fransport : .
Oxido mental wellbeing
Engagement
Homelync with the outdoors
Building Cohesion
Get Market Fit monitoring NHS waiting Diddo
Anti times Young people
illicit trading online rights
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. " otaly  CIVIC
Amount of direct citizen use citizen
focussed T E C H
T L T L [ T [
Wittin Voxsio
Citizen Lumera Conversational
Wallet Services Wallscope science Outpatients search
Data appoinfments Whereverly
discovery Oxido
Citizen
Road Intelligence stat access
Walllscope Rivertrack Streetchange

Civlech
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\ .
SEPAD How do we improve our flood

it Rt warning capabllities?

RiverTrack

Flood alarms for at -risk communities

Pi@RiverTrackorg
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Flood alerting for at-risk'communities

@alexanderholtuk
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mailto:gary@rivertrack.org

i;z/ﬂggg';!f_;%g How can we utilise tech to
I deliver smarter road capability?

Road Intelligence

Road defect prediction system
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Road

Intelligence 2018

Predicting potholes before they happen
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NHS How do we create a smarter

oD, booking system for outpatients?
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Lumera Health

Better triage underpins a better service
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