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SPECS THAT TAKE
1 YEAR TO WRITE

6 MTHS TO PROCURE
12+ MTHS TO ROLL OUT
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@) CENSIS fmontener . gl SIS Markets

Rural

» Management and protection of
wilderness and forest areas

Sea/Subsea

« Oil & Gas

* Marine science

« Offshore renewables

+ Precision agnculture

» TOuUrsm

* Aguaculture

Urban/City

» Smart city
management

« Smart bulldings

v« V2X
« Residential

Industrial

» Manufacturing

« Air Quality
+ Power stations

« Jrban dramage
« Transmission lines

« Transportation
« Solar enerqy

» Orshore wind farms
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HOW CAN YOU

PROCURE
WHAT YOU DON'T

KNOW EXISTS™
Digital _ CivTe Ch® @CivlechScotland
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The CivTech® Programme is Scotland’s unique answer to

opportunities thrown up by the growth in GovTech and
Civic Tech

e Established in 2015

« Diverse team

» Scoftish Government (hot external)

e Run 26 challenge-based procurements over 3 cohorts
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CivTech®’s mission:
fo drive daring and innovation

in the public sector by

collaborafively solving challenges

that make people’s lives befter
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MVPs, iraining, Opportunity & access,
infraprenevurial experience, money,

organisational change fraining & experience

®
CivTech Entrepreneurial

Challenge ntities

Sponsors

Challenges,

o MVPs,
opportunity, entrepreneurial mindset
money,
resources
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6-10 3 companies 1 company per Confracts up o
challenges poer challenge challenge £80k / €91k
£ 3K/€3.4K x20k/ €23k £230k / € 262k

S challenge
" sponsors
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digital
ecosystem

selection

l accelerator
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BIG BANG

PROTOTYPING IMPLEMENTATION
=

RESOURCES SPENT

Time, money, talent, materials invested to develop
and implement the solution

ROOM FOR FAILURE
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Active

The Future Fox

Trickle
Staff
satisfaction
Ditto Sustainabllity
NHS circular
economy
G OV Internal
to public
TE C H sector
Deep Miner
Replicade Foreign direct
Codo Re mt?te 'si’re investment
Council monitoring
operations
Airnode _
Rapungi
Wildlife
protection
Symphonic

Digital
: Scotland
Civlech® Beta — 2016

Information MyDex Planning
Design . . Voxsio
Housing standards Socially oriented engagement Young people
fransport : .
Oxido mental wellbeing
Engagement
Homelync with the outdoors
Building Cohesion
Get Market Fit monitoring NHS waiting Diddo
Anti times Young people
illicit trading online rights
] L l [ ] ] L] L
. " otaly  CIVIC
Amount of direct citizen use citizen
focussed T E C H
T L T L [ T [
Wittin Voxsio
Citizen Lumera Conversational
Wallet Services Wallscope science Outpatients search
Data appoinfments Whereverly
discovery Oxido
Citizen
Road Intelligence stat access
Walllscope Rivertrack Streetchange
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\ o
<EPAD How do we improve our flood

et ey warning capabilities?

RiverTrack

Flood alarms for at-risk communities

‘@R verTrackorg
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« + Flood.alefting for at-risk @ogimunities”

»
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mailto:gary@rivertrack.org

How can we utlilise tech to
deliver smarter road capability?
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Road Intelligence

Road defect prediction system
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Road

Intelligence 2018

Predicting potholes before they happen
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NHS How do we create a smarter
b\fd

SCOTLAND booking system for outpatients?

Lumera Health |
Beffer friage underpins a better service
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<  Routes Stirling to Doune Loop <  Routes

WALKING CYCLING DRIVING WALKING CYCLING DRIVING

o
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i Downloaded

Filter

SRR North West Route
cling .

M| Wy TR T — oo Explore a myriad of villages and
Cyclé routes for afkabilities. drive along a Royal road

i Downloaded

North East Route
Stirling Castle Loop A trip to the Hillfoots Villages and

A short distance route with one ' I beyond

climb up to the castle ¥ Downloaded

i Downloaded

South East Route
Wallace Monument Loop A varied route through eastern

A short route, with one climb up to o villages and towns

the monument ¥ Downloaded

} !’_ Downloaded

Aeiohy AWy towards a healthier, greener ' _ Full Day Driving
Loch Katrine Boat Return ad future through encouraging a... - Jam packed route for a day of

A classic ride on brilliantly - _ driving
surfaced, virtually traffic free
roads with views of the loch and
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Better understand our data to
< improve all aspects of services?

c. O . Grace Jones
. o ({ Search by Ticket Reference & Waste Service

. . fo\ Customers
D o fl s h M o b I I e :a;;::::m CUStomer Info
£ Tickets

Title Forename Surname
Add New Mr - Edgard (1] Cullingford
Manage Tickets
e Address Line 1 Primary Contact Number
18 Leny Road 07825777777
[2} Addresses
Search Addresses
Add Address Address Line 2 Secondary Contact Number
Deanston mamaamassss
c. ™ 4 Grace Jones
- i S Search by Ticket Reference .
= Businesses Pastoode .o A by Waste Service
Search Businesses FK1B6AP

Add Business

2 Customers

Customer

(-9 paca Search Customers B H

Data Visualisation e us I n ess

stomer

Feedback .

Scheduling Note
o & Tickets A business requires a name and at least 1 owner or address. You may add multiple owners and addresses.
1= Toolkit

AddNew Business Name

T us

Task Lists Chars Remainin Manage Tickets Simons Pizza

Notice Board

Reminders New Note:

@ Addresses Address
@ Help 13 Leny road, Deanston, Doune, FK166AP Remove
Search Addresses

User Guide Add Address

FAQSs

RV Address

rivacy Policy

Oper 18 Leny Road, Deanston, FK166AP Remove

Terms & Conditions =
F=] Businesses

Search Businesses
Business Owner
Add Business Edgard, Cullingford, 07825777777 Remove

(5 Data
Data Visualisation Add cUstomers Add Addresses

Feedback

Scheduling
Use the search below to find a customer. You can search by telephone number. Use the search below to find an Address. You can search by postcode.
$= Toolkit

. — ™
Task Lists C _\\ Customer Search 4  Address Search
Notice Board

Reminders

@ Help

User Guide
FAQs
Privacy Policy

Terms & Conditions
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How do we improve staff well
being?

. trickle

Trickles lead to measurable outcomes

2 T @ 4 ¥

Raise Follow Own Engage Vote Done
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How do we improve our ability to
monitor social housing standards?

hub home Integration one dashboard
platform

3rd party
SENSOrs
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How can we increase the life
cycle of NHS goods?

Cost Environmental Reporting Social Changing
iImpact requirements benefits attitudes
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HOW COULD WE
HAVE PROCURED
WHAT WE DIDN'T

KNOW EXISTED?

TTTTTTTTTTTTTT

eeeeeeeeeeeeee



Lesson learnt
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Cross-pollination
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of.tech, .
skills and .
expertise

- DARE
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Lesson learnt
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Developing an
with public
service leaders means building
The TO SPOT
and the fo fake
fo add for citizens
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RULE 7 LAW
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Lesson learnt
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IMPACT
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Innovation adoption:

16/18 companies still operating

Of those 16 companies:
* 8 have sold on to another public/third sector client

5 from the beta programme

3 from Civlech 2.0
* 5 have implemented the product with original public service client
« /7 are still developing the product with original public service client

As of 30 September

@CivlechScotland
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Operational Challenge Post-programme Investme

Cohort Challenges Jobs*

companies confract value contracts (09/18) -
peta 8 8/9  £390000  £1.7m  ©L® g15m
2.0 7 8/9  £712,000  £260,000 16/9FT £33k
30 11 3
Total 26 1618 £1.12m  £1.9em o414 B3

As of 30t September
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Challenge Sponsors:

Nation Health Service Scofland —
"Re-wired our brains as to how we view problems”

Gov agencies running procurements more innovatively

Stiring Councll cost avoidance of £1.5m

o ® @CivlechScotland
CIVTeCh @alexanderholtuk



‘“Exemplar” — Govlech Catalyst — UK Gov - 2018

“Hugely successful” — TechNation Report —2017/18

“Role model” - RSA & Innovate UK — 201/

“Impressive...a lot that Victoria can learn from.” — Special
Minister for State, Victoria, Australia — 2017
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“I am so inspired by what | have seen af Civiech®. It is fruly
fransformative. It has changed the mindsef within
procurement and | want to evangelise for this kind of work
across the Scottish Government and our agencies.

It Is d game changer and is disrupting public sector ways of
working in the way digital is disrupting the private sector. It
IS fransformative fo the point where | want us fo revisit our
systems to make sure this kind of project can flourish.”

Cabinet Secretary for Finance and the Consfitution
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“Dear First Minister,

On behalf of the Stafe of Victoria, Australia, it i1s my
pleasure to write and advise you of our Government’s
Intent to underfake an innovative approach fo
procurement, inspired by programs including the Scofttish
Government Digital Directorate’s Civiech® programme...”

Premier, Victoria State, Australia — August 2018
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“Dear First Minister,

| am very pleased fo advise you of my government’s
Infention to collaborate with the Scottish Government
Digital Directorate’s Civiech® programme...”

Prime Minister, Poland — October 2018
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AN INVITATION...
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DEMO DAY 3.0
6'" FEBRUARY 2019

EMAIL FOR AN
INVITATION

Civlech


mailto:civtech@gov.scot

Civlech caexander.holt@gov.scot

Driving daring and innovation
In the public sector - please
come and have a chat

@CivlechScotland
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