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SPECS THAT TAKE 

1 YEARTO WRITE

6 MTHS TO PROCURE

12+ MTHS TO ROLL OUT
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HOW CAN YOU 

PROCURE
WHAT YOUDONõT 

KNOW EXISTS?
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The CivTech ®Programme is Scotlandõs unique answer to 

opportunities thrown up by the growth in GovTech and 

Civic Tech

ÅEstablished in 2015

ÅDiverse team

ÅScottish Government (not external)

ÅRun 26 challenge -based procurements over 3 cohorts
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CivTech ®õsmission: 

to drive daring and innovation 

in the public sector by 

collaboratively solving challenges 

that make peopleõs lives better
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Deliver 
better 
public   
services

Create 
economic 

development 
opportunities

OPEN 
INNOVATION
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Opportunity & access, 

money, 

training & experience

CivTech
®

Challenge 
Sponsor s

Entrepreneurial 
Entities

MVPs, training,

intrapreneurial experience, 

organisational change

Challenges, 

opportunity ,

money, 

resources

MVPs,

entrepreneurial mindset
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6-10 

challenges
3 companies

per challenge

£3k/û3.4k

1 company per 

challenge

£20k/ û23k

Contracts up to 

£80k / û91k

£230k / û 262k
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RiverTrack
Flood alarms for at -risk communities

How do we improve our flood 

warning capabilities? 
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STORY (PHOTO)



Gary Martin
gary@rivertrack.org

@RiverTrackorg

22 devices installed

Moniaive & Menstrie communities

EU2020 project

RiverTrack±

mailto:gary@rivertrack.org
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Road Intelligence
Road defect prediction system

How can we utilise tech to 

deliver smarter road capability?
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Lumera Health
Better triage underpins a better service 

How do we create a smarter 

booking system for outpatients?




